The following is an analysis of the significant changes by comparing Ordinance No. 220-1989 with the proposed replacement as published in Document 200900358.  (Both are attached for your review)

Section 1.

A. Redefines “Neighborhood” adding the text: ‘that includes territory defined by the City of Cincinnati to be within that Neighborhood.’  

This means that the City will determine and establish your neighborhood boundaries not your community organization.

C. Membership – Adds the text; ‘provided further that each Neighborhood Resident evidencing proof of residency shall be vested with full voting privileges without regard to whether the Neighborhood Resident has paid a membership fee to the Representative Community Council.’  

This means that paying membership dues is NOT a requirement for full voting privileges.  Thus non-dues paying residents have no reason what so ever to support the community organization because they would have the same voting rights as members who pay dues.  This would be the same as not owning a single share of stock in a corporation and yet have the right to elect Directors and vote on all company matters.

F. Prohibits extending ‘voting privileges or eligibility to hold office to other than Neighborhood Residents’ unless approved annually by a vote of the resident members.

This means that business owners, operators and employees, or non-resident property owners are annually at risk of being disenfranchised by a group of disgruntled residents.  Currently a vote is only required if five or more resident members raise the question.

G. ‘Provide that all its decisions including but not limited to election of officers, committee appointments, all other issues of community interest, NSP funding allocation, zoning considerations, liquor licensing and development consideration are made in open meetings where all Neighborhood Residents have an open vote.’  

This mandates governing by meeting referendum.  Whatever side of an issue has the most neighborhood residents at a meeting, wins the decision.  Next month the losing side overwhelms the meeting and reverses the decision.  The following month the other side shows up again in force and the cycle repeats on and on ad nauseam.  

City Council does not operate by under any similar requirement.  Why should they require community councils to operate under a form of anarchy or mob rule?

Currently “A neighborhood council or organization must make all NSP decisions in an open meeting where as a minimum all Neighborhood Residents (whether members or not) have an open vote.”  Since NSP funds are city tax dollars, it is not unreasonable to include all Neighborhood Residents in deciding where to spend the money.  However, all other decisions are left up to the independent community organization and its by-laws to decide how to conduct business.

The proposed ordinance will also eliminate the existing right of Community Councils to:

A. Have less restrictive membership standards;

B. Have a regulation or bylaw conditioning entitlement to vote on internal organization matters or conditioning the right to seek office on (a) payment of reasonable dues, (b) the passage of a reasonable length of time (not exceeding sixty days) following application for membership or payment of dues, or (c) prior attendance at a reasonable number (not exceeding three) of organization meetings within an annual period;

C. Have a reasonable regulation or bylaw providing for termination of membership for good cause; or

D. Have a regulation or bylaw vesting voting rights in officers, committees or the governing body of the organization as to any matters other than the election of the organization’s trustees or governing body, or decisions regarding NSP (for organizations receiving NSP funding).

Effectively by eliminating the current rights, a Community Council will have no control over it’s own organization.  No Board of Trustees, or Officers, or Committees can make any decisions.  All decisions are voted by Neighborhood Residents on all matters, whether they are dues paying members or not; or ever attended a community meeting or not; or lived in the community for years or just qualified them self as a neighborhood resident hours before the meeting.  Furthermore, they cannot be denied their vote at any time, for any reason.

Most, if not all Community Councils are independent not-for-profit incorporations under the law in the State of Ohio.  These proposed changes remove the independent rights of community organizations and makes them completely submissive to the whims of the City.

The existing Ordinance No. 220-1989 has worked well for twenty years and continues to work just fine.  It’s not broken, don’t try to fix it.  Imposing the proposed new requirements will destroy most, if not all Community Councils.  But, perhaps that is the real objective of the changes.

